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Purpose  Date
Meeting 1  Introduction; building a common language; identification of 

new issues; administrative issues; schedule of meetings; 
scope of the project; spokesperson – votes, other; planning 
for community meeting

20-Nov

Public Meeting

Meeting 3 Review results of SWOT exercise; prioritize main issues; 
prioritize/reformulate goals and objectives; preliminary list of 
strategies; develop a vision statement

11-Dec

Meeting 4 Roundtable with experts and presentations on special topics 15-Jan

Meeting 5 5-Feb

Meeting 6 12-Feb

Meeting 7 26-Feb

Meeting 8 12-Mar

Meeting 9 19-Mar

Public Meeting
Presentation to the community of the vision, goals, 
objectives, and strategies; Feedback and preliminary 
prioritization

Meeting 11 Consider public input, revise recommendations; Refine 
vision, goals, objectives, strategies 16-Apr

Meeting 12 Prioritize and select strategies for action plan development
28-Apr

Meeting 13 Work with focus groups on selected strategies. 
Recommend action plans for incorporation in Comp Plan. 21-May

Meeting 14 Debrief previous meeting. Revise final recommendations. 
30-Jun

Meeting 16 28-Jul
Meeting 17 Presentation to the community 10-Sep
Meeting 18 Planning Commission 29-Sep
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Meeting 15

Meeting 2 

Schedule of Meetings

3-Dec

26-MarMeeting 10

9-Jul-09

Planning exercise (Strengths, Weaknesses, Opportunities, 
Threats [SWOT] ; identify main issues, goals and 
objectives; idenfy areas with redevelopmen/development 
potential; a vision for the village's future

Review final draft and preparation for presentation to 
Planning Commission

Summary of previous meetings; review -expand main 
issues; create a shared vision for the future; clarify goals, 
objectives, strategies

 


