
March 9, 2021 



Agenda 
 CDBG Training (1 hour) 

 Overview of CDBG program 

 Procurement 

 Contracting 

 Project Closeout 

 Q & A (15 minutes) 

 



Summary of HUD Grants 
 HUD Grants 

 CDBG - $3.4 million 

 HOME - $1.4 million 

 ESG - $280K  

 

 CDBG Funding (3 year cycle) 

 40-45% to County Wide Programs  

 40-45% to Community Requested Projects and 
Programs  

 



Participating Communities (41) 
Addyston Loveland 
Anderson Township Lockland 
Amberley Madeira 
Arlington Heights Miami Township 
Cheviot Montgomery 
Cleves Mt. Healthy 
Columbia Township Newtown 
Crosby Township North Bend 
Colerain Township North College Hill 
Delhi Township Norwood 
Deer Park Reading 
Elmwood Place St. Bernard 
Fairfax Sharonville 
Forest Park Silverton 
Glendale Springdale 
Golf Manor Springfield Township 
Green Township Sycamore Township 
Greenhills Whitewater Township 
Harrison Township Woodlawn 
Harrison Wyoming 

Lincoln Heights 



Non-Participating Communities 

Blue Ash Mariemont 
Evendale Milford  
Indian Hill  Symmes Township 
              Terrace Park  





Pedestrian Bridge - Woodlawn 



3 Miami Avenue, North Bend 



Green Township Senior Center Patio  



North College Hill Dumele Park Playground 



Continuing Streetscape Plan  
 



Cole Ridge Avenue and Montgomery Road 

 



  

National objectives 
  All projects must meet one of three national objectives 

 Benefit low-moderate income persons: 
 Benefit households <80% of the area median income 

 Elderly, disabled, and homeless are presumed eligible if not 
directly benefitted 

 Eliminate Slum and Blight 

 Spot blight – targeting individual properties 

 Area blight – requires separate study and designation 

 Urgent need (very rarely used) 



Eligible Activities 
 Public infrastructure improvements (street 

reconstruction, sidewalks and drainage) 

 

 Public facilities (senior centers, ADA improvements) 

 

 Public services (foreclosure prevention, emergency 
housing repairs, charitable pharmacy, expanded access 
to fresh produce, etc. via countywide RFP) 



Eligible Activities (continued) 
 Economic development and job creation 

 

 Elimination of Blight: 

 Demolition of blighted buildings 

 Environmental remediation – lead paint, asbestos, etc. 

 Code enforcement (building-focused and combined 
with revitalization) 

 

 Housing repair or rehabilitation 

 



  

CDBG Ineligible Uses 
  Expenses for general government buildings (except ADA) 

 Purchase of vehicles, equipment, furnishings or personal 
property 

 Maintenance or repair of public streets, parks, etc.  

 Construction of new housing  



CDBG RFPs 
 Mini- Grants for Planning 

 $10,000 to $40,000 per community 
 Release April 2021 
 

 Community and Economic Development Assistance 
Program  
 Anticipated  June 2021 
 Project limit $300,000 

 

 Countywide Non-profit Services RFP 
 Benefits low-mod income clientele 
 Process anticipated to begin March 2021 for July 1, 2021 

contracts 





Summary of Requirements 
 County has goal of 10% or more MBEs 

 Required to seek Section 3 companies as well 
 10% for construction contracts and 3% for non-construction 

contracts 

 If $2,000 or more, Federal prevailing wage applies 
 Ohio limit is $250K - net present value of $2,000 in 1931  

 All projects must either go out for bids or get at least 3 
quotes  
 If total project is $49,999 or less: can get quotes, BID packet 

still required (slimmed down version)  

 If total project is $50,000 or more: must advertise 
 If close to $50k, advertise, Full BID Packet required) 



Minority Business Enterprise (MBE) & 
Women Business Enterprise (WBE) 

 Minority Business Enterprise – 51% minority owned, 
operated or controlled 

 Women Business Enterprise – 51% female owned, 
operated or controlled 

 Business can be certified by Federal Government, State 
of Ohio or City of Cincinnati process 



Section 3 
 Section 3 of the HUD Act of 1968 is used to generate 

new employment, training and contracting 
opportunities 

 Preference is given to low to moderate income residents 
and businesses that employ them 

 Three categories of Section 3: 

 30% of permanent full-time employees are low income 

 51% ownership by low-mod income persons 

 25% of subcontracting to Section 3 contractors 



Section 3 Benefit 
 Section 3 bids can be considered the lowest bid if 

within up to 10% of lowest bid based on contract size 

 Example: 

 Bid A = $95,000 

 Bid B = $93,000 

 Bid C = $98,000 (Section 3) 

 Contract awarded to Bid C – due to Section 3 preference 
within 10% of lowest non-Section 3 bid 



This tells us  your status for this project 

Are you hiring for 
this project? 

This area is only if 
you’re not seeking 
Section 3 status of 
this project 

This documents the 25% of subcontracts 



Since there is no hiring required for this 
project the contractor marked N/A and signed 

If there was to be new hires for the project, the 
contractor would check the relevant boxes to 
document hiring and training efforts 

This is a self-certification form 

Here you choose the type of section 3 certification being utilized 

These income thresholds are used for determining 
income status of residents or employees. 

This certifies that you want to be included in the 
Section 3 database 

Since this is a self-certification form, you sign off on 
an affidavit certifying the truth of the information 



This page shows us how you plan to meet the 25% 
subcontracting goal if certifying at Section 3 Category 3 

This only applies to hiring for a project. 



At the end of the job 
you must report on the 
actual subcontracting 
done for the job to show 
that you met the 25% 
subcontracting goal if 
certifying under Section 
3 Category 3. 



Wage Rate Compliance 
 County must receive all weekly payrolls, including 

weeks where no work was completed 

 If labor + fringe rates are not correct, contractor must 
make additional payments and submit proof of 
payment  

 HUD requires one employee wage interview 

 Discuss in pre-construction meeting who is conducting 
interview and timing 









To get started 
 Communities must: 

 Draft scope of work and bid specifications 

 Request current bid documents  

 Request the wage decision 

 Review procurement plans with County 

 Document procurement process including bids, or 
quotes, meeting minutes and legislative approval (if 
applicable) as procurement occurs 



Common Types of Procurement 
 Sealed Bid if $50,000 or more 

 Must be advertised in newspapers 

 Section 3 and MBE/WBE compliance is necessary 

 Competitive Quote if $49,999 or less 
 Minimum of three quotes to proceed 

 Must document efforts to solicit quotes  

 MBE/WBE compliance is necessary 

 Must use exact same scope 

 Sole-source (very rare) – must go out to bid first and 
applies only if 1 bid is received 



Sealed Bid Opening 
 Opening at predetermined time and place 

 Create bid tabulation summary, attendance list and 
minutes 

 Forward all bids to our office for review of 
responsiveness, debarment and bid document 
compliance (Section 3, MBE/WBE, Anti-kickback, etc.)  

 

 DO NOT CONTRACT until County approval 



Competitive Quotes 
 All quotes must include: 

 Exact same scope of work 

 Applicable county bid documents 

 All quotes must be current and valid 

 Share all quotes with County for review 

 DO NOT CONTRACT until County approval 

 

 

 



CDBG Bid Docs  
 Incomplete bid submissions will be ineligible 
 Potential bidders and contractors may call the County with 

questions at 513-946-8230 
 

 Bid Packet Includes: 
 Specific language required in the bid advertisement 
 Federal Contract Compliance Responsibilities 
 Section 3 Requirements (for projects over $50,000) 
 MBE Requirements (for projects over $25,000) 
 Federal Lobbying Prohibition Disclosure 
 Equal Opportunity Requirements 
 Labor Standards Provisions for contracts over $2,000 
 Current Davis Bacon Wage Decision 
 Sample Certification and Request for Payment form 



Notice of Award, Notice to Proceed, Pre-construction 



Award and Notice to Proceed 
 Contracts must be awarded within 90 days 

 Contractors are not permitted to change 
subcontractors in bid without completing a change of 
subcontractor form 

 Notice to proceed directs the contractor to begin the 
work 

 Notice to proceed issued at pre-construction meeting 

 



Pre-Construction Meeting 
 County will attend and review:  

 Davis Bacon wage decision 

 Required postings 

 HUD employee interview form 

 Payment requests  

 10% hold back 

 County needs copies of the notice of award, notice to 
proceed, and the signed contract 

 



Purchase Order 
 County will reimburse the jurisdiction 

 Can make direct deposits if desired – must go directly 
to the auditor’s office 

 We cannot pay for work completed prior to opening 
the purchase order 



Pay Requests 
 Local government sends pay request and certification 

of completeness 

 Must have source documents to support costs with as 
much detail as possible 

 Pay requests will not be processed until weekly payrolls 
are received, reviewed and in compliance 

 Sample pay request form available 





Holdback and required paperwork 



Project Closeout 
 County needs Section 3 and MBE/WBE summary 

forms 
 This includes subcontractor names, addresses and tax IDs 

 Jobs under $50k are not required to have a Section 3 summary, 
but must still report MBE/WBE subcontractors 

 We will hold 10% of the project until compliance is 
complete 

 Coordinate with our office when the work is complete 
and a final pay request has been issued 

 It is helpful to keep us in the loop as projects close to 
work out compliance issues 



             Key Takeaways 
 Be in constant contact with our division and project managers.  We are 

here to guide this process as smoothly as possible.  

 

 Always double check that you have the right BID packet info (Under $50K 
OR over $50K) and an updated Wage Decision – expires after 90 Days. 

 

 Public Notices and Environmental and Historical Reviews need to be 
completed before project start date. 

  

 CDBG recipients will be receiving MOU’s moving forward. 

 

 From now on, we will be reimbursing project costs to the Local 
Governments, not the contractors.  



MOU Example 



Staff Contact Info 
 Joy Pierson, Community Development Administrator, 
joy.pierson@hamilton-co.org, (513) 946-8234 

 
 Emily Carnahan, Program Manager,  
emily.carnahan@hamilton-co.org, (513) 946-8232 
 
 Kevin Tolan, Program Manager 
kevin.tolan@hamilton-co.org, (513) 946-8215 

 
 Claire Meyer, Program Manager  
claire.meyer@hamilton-co.org, (513) 946-8236 
 
 Website Link: 

https://www.hamiltoncountyohio.gov/government/departments/commun
ity_development 
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