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Business Retention & Expansion 

 

 HCDC & REDI partner with local communities to meet with existing local companies in an 

effort to retain and help grow these companies 

 

 Each entity and level of government have different tools that they can bring to the table 

 

 HCDC hosts the Business Retention Council for Hamilton County.  All communities are 

invited to participate in the quarterly meetings along with REDI and other entities 

 

 The process of how we work together is laid out on HCDC’s website as well as the 

meeting and process protocols, etc. 

 

 The Port Authority will be brought into the process if their tools can help with a proposed 

project 



Strategic 

Platform: 

Impact to Date 

Development-Ready 
Acres 

$10.8MM 
In Patient Capital 

Raised 

975 
Job Creation 

Anticipated for first 75 
Acres 

500 

7 
Neighborhoods of 
Focus Investment 

$31.1MM 
In Surrounding Home 

Values Preserved 
through Demolition 

$740MM 
In Bond Financing 

Projects (2012-2018) 

$1.64B 
In Southwest Ohio 

Investing Over 

Over Landbanked Properties 
Put Back to Productive 

Use 

75 
 













HCDC - ECONOMIC DEVELOPMENT SERVICES

   HCDC OVERVIEW  

  



+ Business retention + expansion + attraction  

+ Community support + assistance 

+ Incentive administration (EZ, CRA, & OZ) 

+ Workforce Assistance 

+ Site location assistance + development 

+ Small Business Assistance (Uptown/Duke) 

+ Office of Innovation + Creativity 

+ Community Improvement Corporation 

+ Comprehensive Economic Development 

Strategy (CEDS) 

+ Community & Economic Development 

Assistance Program (CEDAP) 

+ SBA 504 Program 

+ SBA 504 Debt Refinance 

Program 

+ SBA Intermediary Lending Pilot 

(ILP) Program 

+ Ohio Regional 166 Loan Program 

 

+ Business creation/incubation 

+ 70,000 SF of rentable space 

+ Co-working space 

+ 65 start-up businesses 

+ Individual business coaching 

+ eKickstart 

+ Morning Mentoring 

HCDC, INC 

ECONOMIC 

DEVELOPMENT 

BUSINESS 

CENTER 

SMALL  

BUSINESS LENDING 

ABOUT HCDC, INC. 



ABOUT HCDC, INC. 

Business Center 
2018 Results 

Lending Department 
2018 Results 

Economic Development  
2018 Results 



TOOLS OF THE LANDBANK 

ACQUIRE PROPERTY 
• Donation 

• Forfeited Land 

• Expedited Tax Foreclosure 

• Code Violation 

• Foreclose Demolition/ Stabilization Lien 

HOLD PROPERTY 
• Hold Properties Tax Free 

• Expedition of Clear Title 

• Stabilize and Secure 

• Economies of Scale (Maintenance/Insurance) 

DISPOSE PROPERTY 
• Landbank Programs 

• Single Family Demolition 

• Develop Reuse/ Redevelopment Strategies 

LEVERAGE PARTNERSHIPS 
• City and County 

• Private, Non-Profit 

• CDC Network 

• Development Community 



Local 

Government 

Program by the 

numbers 

180 
Properties Acquired for 

Local Government 
Partners 

48 
Properties Demolished 
for Local Government 
Partners through the 

Neighborhood Initiative 
Program 

$2.1MM 
Spent on demolitions in 
jurisdictions outside of 
the City of Cincinnati 

128 
Properties Sold to Local 

Government Partners 

$7.1MM 
Surrounding home 

values preserved through 
demolishing blighted 

buildings 



7428 

Hamilton 

1914 
YEAR BUILT 

$40K 
INVESTMENT IN STABILIZATION 

BY THE PORT 

Stabilized, awaiting redevelopment 

Stabilized in 2014 

 

Acquired in 2015 BOR 

Expedited Tax Foreclosure 

 

Sold to Mt. Healthy in 2016 



Springfield Pike 

• City of Wyoming acquired blighted structures adjacent to their 

recreation center 

• Buildings donated to the Landbank, demolished under NIP and 

given back to Wyoming 

• The now vacant land was used to expand their recreation uses 



8476 

Cottonwood Dr 

Acquired by the Landbank at Springfield Township’s request, the 

property was sold to the Housing Network of Hamilton County for 

demolition and development of four one-bedroom units for persons 

with developmental disabilities 

Springfield Township 

 



Our Industrial 

Investment 

Thesis: 

JOBS REPRESENTING 

8,000 

ACRES OF DEVELOPABLE SITES 

WILL YIELD 

500 

IN ANNUAL PAYROLL 

$565MM 



2100 

Section 

Road 

56-acre development-ready site 

19 MO. 



2250  

Seymour Ave. 

Acres: 19.4 

Acquisition: $1,200,000 

Financing Tools: Patient Capital Notes; Grants 

Total Project Cost: $4,200,000 

Strategic Partners: JobsOhio, REDI Cincinnati, The Port 

Activity: Site preparation and marketing; For sale 

 



U.S. EPA 

Brownfield 

Assessment 

Grants 



Third-Party 

Project 

Management 



Public Finance 

Tools 



Structured 

Lease 

Involves The Port owning and 

leasing a project to a company. 
 

Benefit: Sales tax exemption on building 

materials. 

 

Example: $25MM project yields potential 

savings of $700K. 



Structured Lease:  

JTM Food Group 

$57MM 

Total Project Cost 

484 
Jobs Created / Retained 

New production and 

freezer facilities for  

fast-growing food 

manufacturer 



Southwest 

Ohio Regional 

Bond Fund 

Company lending for capital 

improvements or small TIF deals. 

Can be combined with other Ohio 

Bond Funds for larger deals. 
 

Rated: A- by S&P 

 

Benefit: Access to low cost of capital for 

long-term, fixed-rate financing 



Municipal Partnerships: 

Springdale 

Commerce Park $6.6MM TIF from Bond Fund 

135-Acre Former Golf Course 

2 Spec Warehouses 

Roadway Related Infrastructure 



QUESTIONS?  

THANK YOU. 


